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Overview

 FY 2019 Accidents & Incidents stats

 Accidents & Incidents review process

 Accidents & Incidents reporting process

 Reporting distribution

 Comprehensive incident reporting

 Case studies:

 Case study 1: Lithium Ion hazards

 Case study 2: R/V Manta fire

 Case study 3: Whale contact



FY 19 Small Boat Accidents & Incidents
 450 Boats
 ~ 5,500 days underway
 ~ 20,000 persons carried
 27 incidents & accidents
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Small Boat Accidents & Incidents Trends
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Accidents & Incidents Review Process
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Small Boat Accidents & Incidents on SBP Google site



NOAA Incident Reporting Process (CY2020)



Report Distribution (Old)
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Report Distribution (New)
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Comprehensive Incident Reporting 

Incidents

Unwanted      - Unplanned

Proper Planning            Job Hazard Analysis

Risk Assessment       Procedure Compliance 



 “Reporting accidents, incidents and near misses to proper authority”

 Know your responsibilities for reporting within your organization

 Know your reporting chain of command

 Timely Reporting Requires Timely Communication 

 Follow-up

Comprehensive Incident Reporting 



 Write the report as if you were the audience

 No detail is too small if it has relevance to the incident

 Capture all the facts and timeline as soon as it is practicable
 and operationally safe to do so

 Causal Factors: Immediate – Root Cause – The 5 Whys!

“Loss of Situational Awareness is NOT a root cause”

Comprehensive Incident Reporting 



Comprehensive Timely Reporting:

 Produces realistic corrective actions for:

immediate recommendations to the reporting program, lab etc…

broader application to the small boat community-lessons learned

Small Boat Program impacts as policy/requirement revisions

 Lowers operational risk and increases overall efficiency

Reporting is Good 



Questions?
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