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Director's Message

OMADO has historically operated as a lean and high-performing team and will continue to be
mission focused and dedicated to service excellence in both operational and shoreside activities.

Our commitments for the next five years are focused on People, Platforms and Missions, and
Performance. We recognize the essential roles that OMAOQO experts play in our mission success, so
our plan remains committed to strategic staffing for the NOAA Commissioned Corps, professional
mariner, and civilian shoreside complements. We will be focused on providing challenging
assignments, career progression pathways, critical training and development for professional and
technical competence, and a culture of safety and respect.

We have worked hard with our partners to ensure that we have a highly capable fleet strengthened
by rapidly incorporating uncrewed system technologies. Our strategy commits to a more robust
engagement with our partners to create a sustainable and budget supportable multi-year fleet
plan.

Our highly capable and recapitalized fleet provides our team of professionals with safe and
efficient mission enabling platforms and support to continue to lead in delivering priority NOAA
science missions. OMAQ'’s Dive program continues to lean into the future, advancing as a national
leader. OMAQ’s partnerships are more important now than ever in a constrained resource
environment. This plan looks to NOAA, Department of War, the Intelligence Community, other
agencies, academia, and the private sector for best practices in operations, technology infusion,
and organizational efficiency.

Optimal performance delivering quality and efficiency underpins our people and platform
strategies. The next five years require OMAOQO processes to be integrated, automated, streamlined,
and implemented to enhance mission-critical activities. Centralized information, tools, and
resources must support our overall contribution to drive return on investment for the nation. We
must be flexible, innovative, and focused on results with bold leadership and accountability at all
levels.

| am very proud to serve beside the talented OMAO team managing, operating, and supporting
NOAA'’s specialized fleet. We deliver observations that advance critical science missions and fuel
the economy. For FY 2026-FY 2030 we commit to strategically advancing OMAO People, Platforms
and Missions, and Performance. | have every confidence that we will achieve our plan, fueled by
the unwavering passion and steadfast dedication to public service and
NOAA’s mission that our team and partners demonstrate every single day.

65*7/ o oo

Rear Admiral Chad M. Cary
Director, NOAA Commissioned Officer Corps
Director, NOAA Office of Marine and Aviation Operations (OMAOQ)
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Mission
Lead, manage, and operate NOAA's specialized fleet of technologically advanced ships, aircraft,

and uncrewed systems to collect and deliver oceanographic and atmospheric observations vital to
the nation’s safety, security, and economic prosperity.

Vision
Efficiently gather and deliver environmental data to inform the decision making that protects and

enriches American life, promoting sustainable use for economic growth, improved livelihoods, and
job creation while protecting the health of natural ecosystems.

Unique Value Proposition

OMADO provides unique technical expertise and is the preferred provider of critical real-time ocean
and atmospheric observations, ensuring that missions align with national needs and priorities. In
collaboration with NOAA partners, OMAO advances environmental security, economic growth,
national security and protection of life and property. OMAO plays a critical role in marine
transportation, weather prediction, fisheries management, coastal restoration and national
emergency response. Providing vital air and sea environmental intelligence ensures national
security and stability, supporting everything from disaster preparedness to efficient maritime
operations. The NOAA Commissioned Corps is a vital national asset and unique resource
dedicated to NOAA missions and national priorities.

Strategic Goals

01: People
Build and sustain a dynamic and expert workforce by attracting top
talent, fostering retention, training and developing leaders, and

promoting a culture of safety, respect, and continuous learning.

02: Platforms and Missions
Optimize platforms and programs to safely and efficiently

conduct critical data collection and observational missions
to benefit national environmental security, economic
prosperity, and the protection of life and property.

Integrated
Strategies

03: Performance

Advance safety, efficiency, and productivity to
maximize the return on public investment.
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Goal 1: People

Build and sustain a dynamic and expert workforce by attracting top talent, fostering retention,
training and developing leaders, and promoting a culture of health and safety, respect, and
continuous learning.

Recruitment

1.1 Attract highly skilled and versatile
professionals committed to public service,
high performance, and leadership.

1.2 Advance the NOAA Corps and civilian
workforce to align with platform growth
and increasing operational requirements.

Retention

1.3 Increase retention with balanced career

expectations, challenging positions, career
progression opportunities, and quality-of-
life efforts.

= Civilians = Professional Mariners = NOAA Corps

Training and Development

1.4

Culture

1.5

1.6

Optimize workforce motivation and
performance with technical training,
professional development, and
educational opportunities.

OMAD
Mission Success

Marine and

Continue to build a safe, respectful, Aviation
healthy, and rewarding workplace where fressont
every employee thrives and realizes their
potential.

Empower leaders to be bold, innovate, Shareside
inspire, recognize excellence, and model s
adaptability and accountability.
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Goal 2: Platforms and Missions

Optimize platforms and programs to safely and efficiently conduct critical data collection and
observational missions to benefit national environmental security, economic prosperity, and
the protection of life and property.

Platform Optimization

2.1 Optimize use of operationally available platforms, technologies, and partner capabilities to
execute 100% of resourced missions.

2.2 Evolve mission roles and capabilities to consistently use the right platforms for the right projects
to meet emerging science requirements based on efficiency and effectiveness.

2.3 Expand operational capabilities, capacity, and impact with uncrewed systems and other
innovative technologies.

2.4 Advance the NOAA Dive Program as a national leader and manager for dive safety, innovative
technologies, and community progress.

. . G
Uncrewed

. — Q - .

Fleet Recapitalization

2.5 Recapitalize the NOAA fleet to modernize, upgrade, and maintain operational efficiency and
capabilities based on a robust NOAA requirements process.

2.6 Strategically recapitalize the infrastructure necessary to house, reprovision, maintain, test, and
trial our fleet of aircraft, vessels, and uncrewed systems.

Partnerships

2.7 Collaborate with NOAA line offices, corporate services, and staff offices to align fleet
requirements, allocation strategies, and budgets to maximize data collection across all platforms.

2.8 Strengthen connections with other federal entities, the private sector, and academia for joint
operations and sharing of best practices for operations and data collection.

2.9 Cultivate relationships with legislative and intergovernmental partners, industry, academia, and
professional organizations to sustain a vibrant and engaged stakeholder community.
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Goal 3: Performance

Advance safety, efficiency, and productivity to maximize the return on public investment.

Safe Operations

3.1 Commit to safe operations by maximizing risk mitigation strategies with a goal of zero mishaps
to people or platforms while executing and supporting NOAA missions.

Acquisition

3.2 Model and execute mature long-term planning and strategies for new and existing major

acquisition programs.

3.3 Adopt effective acquisition management and mitigation strategies to deliver new assets on time
and within budget for seamless transitions to operations.

Efficiency

3.4 Modernize and automate business processes to accommodate fleet growth and enable greater
mission focus.

3.5 Ensure accessibility to current policies, directives, and manuals to support high performance.

3.6 Capitalize on emerging technologies to advance NOAA missions and improve core capabilities.

Communications
3.7 Provide focused priorities for the workforce that communicate changing conditions and
promote effective workload management and sustained excellence.

3.8 Champion the value of OMAQ’s contributions to society and demonstrate its return on
investment for the nation.

OMADO Strategic Plan FY 2026-2030 5| Page



OMAQO Strategic Plan
FY 2026-2030

Indicators of Success

Over the course of this 5-year plan, the following indicators of success can guide and inform OMAQO

commitments and implementation planning.

Culture

e OMAO s considered a highly rewarding
workplace and an employer-of-choice for
government marine and aviation operations.

e 100% workforce compliance with Respectful
Workplace training initiatives.

e AU NOAA Ships compliant with the Safer
Seas Act.

e Total Worker Health programs available to
the entire workforce.

Workforce

e Rotational staffing models implemented for
all NOAA ships.

o NOAA Corps staffing sufficient to operate
NOAA'’s fleet of ships, aircraft, and
uncrewed systems.

e Centers and divisions adequately staffed
with employees empowered to deliver
prioritized outcomes.

Operational Metrics

e 388% execution of Fleet Allocation Plan Days
at Sea.

e 90% execution of Aircraft Allocation Plan
Flight Hours.

e Annualincrease in Uncrewed Systems (UxS)
data collection.

e Dive program 100% transitioned to latest
equipment configuration and incorporates
updated technology and techniques.

Fleet Plans

e Approval of two updates to the NOAA Fleet
Plan.
e Approval of updated NOAA Aircraft Plan.

Ship Maintenance

e 100% of required maintenance packages
funded.

e Mid-life repairs extend service life and
incorporate emerging technologies.

Aircraft Recapitalization

e Two G550s delivered and operational.
e Four C130s fully funded.
e Fifth Twin Otter fully funded.

Ship Recapitalization

e Oceanographer and Discoverer
(Oceanographic/Class A) delivered and
operational.

e Surveyor and Navigator (Charting and
Mapping/Class B) delivered and operational.

e Fisheries/Coastal Science (Class C) ships
fully funded.

Safety

e No loss of crewed platforms or serious injury
to any personnel.

e Diving safety protocols developed and
updated to increase safety in extended
range diving modes.

Acquisitions

e OMAO is amodel government organization
for acquisitions.

e All new facilities or major repair projects
delivered on time and budget.

e Charleston, SC, Pier Romeo completed and
fully operational.

e Newport, RI, facility and Marine Operations
Center-Atlantic (MOC-A) relocation move
completed successfully.

e Aircraft Operations Center (AOC) expansion
completed to accommodate additional
aircraft.

Policies and Directives

e Policies and directives regularly reviewed
and updated, including NOAA Medical
Standards for Marine, Aviation, and Dive
operations.

OMADO Strategic Plan FY 2026-2030

6 | Page



OMAO Strategic Plan
FY 2026-2030

Release of RFP
for Class C Program

Commissioning

of Charlston Pier Romeo  Ship Oceanographer
s

Delivery of Class A Award Phase One

for Class C Program

Extension Program
(SLEP) / Technology
Upgrades Complete

Award Phase Two
for Class C Program

Delivery of Class A Ship
Discoverer

OMADO Recapitalization
Milestones: FY2026-FY2032

Commissioning of Marine Operations
Center-Atlantic (MOC-A), Rhode Island

’ . e 4 Delivery of Class Projected Delivery Projected
Delivery of G-550 #1 Projected Delivery of UMS Contract Award for B Ship Surveyor of G-550 #2 Delivery of
Henry B. Bigelow Twin Otter
Henry B. Bigelow SLEP | SLEP/ Tachnology (DHC-6) #5*
Delivery of Class B Ship Technology Upgrades Upgrades
Navigator Completion Goal *
Bell M. Shimada SLEP / Technology
Upgrades Completion Goal * )
Projected Delivery Pisces SLEP / Technology
of Class C1* Upgrades Completion Goal *
Delivery of Modified = x
C-130J #1
FY30 Y2
Quarter 1 = = Quarter 1
Delivery of Modified
Projected AOC Expansion C-130J #2 Projected Delivery
Complete * of Class C2*
T T | L : ﬁ#’ ‘ ¢ ‘ ¢
s -~ -

*Date pending funding and contractaward specifications

SLEP: Service Life Extension Program

/\ |‘ I o
<

Projected Delivery
of Modified C-130J #3 *

Fiscal Year (FY): Quarter 1 (Q1) = October—December; Quarter 2 (Q2) = January—March; Quarter 3 (Q3) = April—June; Quarter 4 (Q4) = July—September

Projected Delivery
of Modified C-130J #4 *
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