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Objectives

Overview of metrics and NOAA applications

Develop meaningful metrics to support Program initiatives and raise Small
Boat visibility throughout NOAA.

Create tools to better understand the Small Boat Operations “machine”
Build infrastructure for data collection / mining and reporting

* Agree on data collection requirements

e Agree on terms and definitions

Mission value and performance remains a LO / Local metrics. SBP can
create the system to derive value metrics

Short and long term metric initiatives
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Metrics Basics

Purpose Measure Audience

e Function
Understand a Process e Noncompliance
e Dashboard
e Exposure
Communicate Relative Magnitude * Value
* Risk

e Milestones
objective




* Metrics
— Today’s corporate language
— Meaningful to Leadership
— Prerequisite for consideration of resources
— Present the big picture — Platform Metrics

— Support data to derive performance value
measures
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e OMAQO Fleet

e SECO

* GSA Vehicle Fleet management
* NOAA Diving Program
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OMADO Fleet Readiness Tracking

Fleet Readiness

@ Exportto Excet || [ Export jo POF

Ship MName T MOC T Class T | LasiSubmittal | Cwverall Sfafing Snip Systems = Mission Systems Progeci | Acguisibon  Logistcs  SafehyEmnw | Admin/Dod
Ball M. Shimada Paclfic FSW 90172017 | ] o) |
Falrweather Pacific HYDRC SI03Z0T
Ferdi :

oehene Atlantic HYDRG Q0412017
Hassler
Gordon Gunter Atlantic TAGOS 910612017
Henry B. Bigelow  Atlantic FSW SsR2MT
Hiialakal Pacific Islands TAGODS 9052017 HB . Enip Systems as of &282017
Mancy Foster Atlantic 9M4/2017
- B Up on Blocks. Motor remaved on Friday
Okeanos Explorer  Atlantie TAGOS 9042017 and shipped lo Chio fod repair Motor
I requares G of 8 coils replaced. Exploring
Cregon |l Atlantic 9022017 § croceranak of parts Yo bcy focal
Oscar Dyson Pacific FSv 032017 souces and laly
Oscar Elion Sette  Pacific Islands TAGOS 9012017
Pisces Atlantic FSW 90312017
Rainier Pacific HYDRO 80372017 |
Reuben Lasker Pacific FSYW 9032017
t. Ronald H, Brown  Atlantic 8272017
Thomas Jefferson  Atlantic HYDRG 9052017 i
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Availability — Readiness - Utilization

A-R-U Report
Y | FullFleet = MOCIClass v | Ship Cregon I v © Fiscal Year.| 2017 « Full Fiscal Year | Q1

Summary

Planned Availablity 252

Actual Availability 263 Percent 104.4 %
Planned Readiness 23

Actual Readiness 260 Percent 112.6 %
Planned Utilization 179

Actual Utilization 172 Percent 96.1%

Planned DAS 179

Net DAS Accomplished 168 Percent 93.9%

Ship status reporting through period 100.0 %
Actual days are identified by Ops Log reporting

Contact |

Q2 | Q3

Privacy Policy

Q4

Custom 10/1/2016 |5 [to| 9/1/2017 =

Days at Sea

Planned 179
Planned, Accomplished 167
Planned, Not accomplished 12
Days restored 1
Net Accomplished 168
Net Lost 11
Percentage completed and reported 93.9 %

Ship Not as Scheduled due to:

Admin/Docs 5
Project 1

Ship Systems 3
\Weather 3

Disclaimer | NOAA | DoC | OMAO
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OMAQO Fleet Metrics

Accomplished Days at Sea for Current FY

[¥) Export to Excel Export to PDF

Ship Name Y MOC Y Class Y Allocated Days Y | Days AtSea Y | Difference Y Operating Days Y

Bell M. Shimada | Pacific F3v 224 156 -68 182
Fairweather Pacific HYDRO 181 132 -49 249
Ferdinand R. )
Atlantic HYDRO 169 64 -105 114
Hassler
Gordon Gunter Atlantic TAGOS 158 15 -43 127
Henry B. Bigelow | Atlantic FsWv 224 149 -75 162
) ) Pacific
Hi'ialakai TAGOS 163 151 -12 163
Islands
Nancy Foster Atlantic 186 152 -52 174
Okeanos )
Atlantic TAGOS 207 160 -47 244
Explorer
Cregon |1 Atlantic 207 168 -39 173
Oscar Dyson Pacific F3v 206 154 -52 198
Oscar Elton Pacific
TAGOS 182 137 -45 137
Sette Islands
Pisces Atlantic F3v 195 137 -58 191
Rainier Pacific HYDRO 227 145 -82 190
Reuben Lasker Pacific F3v 27 178 -39 196
Ronald H. Brown | Atlantic 228 228 1] 282
Thomas )
Atlantic HYDRO 154 74 -80 84
Jefferson

Totals: 3,128 2,300 -846 2,866




Performance Trend by Ship and Ship Class
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SECO Metrics

EQUIPMENT TYPE- PERCENT OF INCIDENTS

Office furnituref  17uck; Medium Truck; Other, 3
equipment, 5 Cargo, 3 Government

_\ passenger vehicle
[sedan or wan), 15

Hand Tools

(Powered and
Mon-Fowered), &

Building /

Buildimg

Material

Componen
=1

ruck; Light Cargo /
Litility, 13
Cther Boat / Ship
[Commercial or

Other Agency
Oremed), &

NOAA Small Boat, 7
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g NOAA Safety Performance
- Class A thru D Accidents through June 2017

FY 2017 INCIDENTS BY LINE OFFICE*

Grand
Line Offices [ Total

National Environmental Satellite, Data &

Information Service 2 5 7
National Marine Fisheries Service 3 15 45 63
National Ocean Service 3 11 14
MNational Weather Service 3 27 30
NOAA Corporate Offices 1 1
Office of Marine & Aviation Operations 2 9 11
Office of Oceanic & Atmospheric Research 4 4

Under Secretary of Commerce

GrandTotal | |3 |25 [102] 130 |

*Includes all personnel FTE. contractors, etc.), all incident types (injury, motor
vehicle, property, environmental, etc.).

FY2013-2017 PERFORMANCE COMPARISON
a0
70
60
50
40
30
20
10 -

USEC

CORP NESDIS MNMFS NOS NWS OAR  OMAOD

@2014 @2015 w2016 2017

NOAA FY2017 ACCIDENT TRENDS

M Personal Injury [/
lliness - Other

Mishap, 78, 60% B POV Mishap, 1, 1%

o Property Damage -
Other Mishap, 1,
1%

= Workplace
Violence, 1, 1%

¥ M Equipment Fire, 2,

M Other Vehicle | 1%

Mishap, 4, 3%
M Marine Small Boat

Mishap, 9, 7%

H  Motor Vehicle
Mishap, 34, 26%

EQUIPMENT TYPE- PERCENT OF INCIDENTS

Truck; Medium
Cargo, 3

Office furniture/ Truck; Other, 3

equipment, 5

Government
passenger vehicle
IPHElrn:I T:]Isd (sedan or wvan), 15

owered an

Nan-Powered), 5

Building /
Building
Material

ruck; Light Cargo /
Utility, 13
Other Boat / Ship
[Commercial or
Other Agency
Owmed), &

NOAA Small Boat, 7

*All data current as of 7717/2017




Small Boat Incidents

FY2015 - 2017 Reported Small FY2015 - 2017 Reported Small
Boat Related Accidents Boat Related Accidents by Quarter
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2016 - 2017 Small Boat Incidents

2016 Accident by Injury Type 2017 Accident by Injury Type
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2016 - 2017 Small Boat Incidents

2016 Equipment Damage Cost ($) 2017 Equipment Damage Cost ($)

Boat
Handling,
Fire, $4,000
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Executive Summary of the U.S. Government Vehicle Fleet

Inventory of Federal Vehicles Miles Traveled by Federal Vehicles
Change in Inventory in 2015 Change in Miles in 2015
670K
1.02% 5,400M 4.32%
559,858 5,248M
660K
= 5.200M
=
[ =]
(] 650,061 o
@ 650K =
] = 5.000M
5
= 540,304
640K 4,800M
635,748
633
630K 4 600M
4,595M
2011 2012 2013 2014 2015 2011 2012 2013 2014 201
Report Year Report Year
Federal Vehicle Costs Federal Fuel Consumption
Change in Cost in 2015 W Change in Fuel in 2015
~ LU 4200 447 307 948 .
. -3.60% © 4.19%
d &
e
= 410M
£
o
_ 34500m 2
oy
o 54 441M 54,4440 54,450M - y—
(] (1T} 396,151,58
=
54.400M % 394,994,153
353 (D 390M
@«
=
$4,300M 4.2 E
© 380M
0] 380,217,590
2011 2012 2013 2014 2015 2011 2012 2013 2014 201

RBDOI'T Year Report Year




Governmentwide Cost Dashboard

Cost Total Domestic and Foreign Cost Total g‘f_‘ ':'fl Per Mile
o1al
2011 2012 2013 2014 2015 2011 2012 2013 2014 2015 ) permie

$4,000,000,000.00 54,000,000,000.00 FFR Category
B Passenger Vehicles
. Trucks
3,000,000,000.00 3,000,000,000.00
$3,000, 53,000, B other
K H [ X
Q Q
$2,000,000,000.00 $2,000,000,000.00
Locale
51,000,000,000 00 51,000,000,000.00 B Domestic
. Foreign
$0.00 $0.00 . [ | . [ ol
- = = = = ] : [ |

Cost Breakdown

Cost Type
. Depreciation
B Maintenance

$4,000M 51,040,616,027

5949943003

B indirect
53,000M B commercial Lease
’ B G54 Lease
. Fuel
g
“ 5261,704,174
52, 000M
31,113,145.215 $1,083,474,644 $1,010,492,188 Soe4 980 431
51,000M
5981.188,710
30M

2011 2012 2013 2014 2015

35A Lease Cost includes fuel. The section for Fuel therefore is only for non-GSA Fleet vehicles. Maintenance and overhead for GSA Fleet vehicles are also included in the lease cost.
“he reported cost of GSA Fleet vehicles was divided by the reported miles traveled by those vehicles to produce this table. The costs shown here may not correspond to the cost per mile
laimed by GSA Fleet for its overall fleet operations. GSA Fleet is the sole source of reliable and accurate data about itself.



Government Vehicle Cost History OAR GLERL Boats

Compliance
6%

10 Yr Rolling Average
1- SRV
4 —Class Il
2 —Class Il
2 —Class |
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OAR GLERL Boats
10 yr Rolling Average

Compliance
3%

Operations
4%




NOAA Diving Program

e NDP Annual Report

“This publication’s main goal is to demonstrate
the importance and impact of the work NOAA
divers conduct in the field, and why NDP
continues to need enhanced support and
funding.”

NOAA Small Boat Program



NOAA Diving Program

Diving Locations, 2016

Alaska N 281
Florida Keys I 1,125
Foreign Waters I 285
Great Lakes [IN 368
Gulf of Mexico IR 1,318
Hawaii I e 1,91
Mid-Atlantic [F0I 209
Mid-Pacific IR 271
North Atlantic IR 183

North Pacific NN 290
Other I 410
Other Inland Waters NN 267
Pacific Territories NG 701

Puerto Rico & US Virgin Islands NI 308

South Atlantic IR 781
South Pacific INEEINNNN 497

-NMFS -Nos -omo -Dlher

Figure 10. Diving locations, 2016.

Diving Platform, 2016

04% gy 2016

Total Dives = 9,863

D 11% Number of Dives
Pool/

Tank NMFS NOS LILEN OTHER

4,350 3,819 1,533 RIS

9%
OMAD

13% NMFS NOS 8 OTHER

2,836 2366 r~ k]

Total Hours = 6,075

rbaric Chamibe
- b= i Bottom Time in Hours

Figure 12. Number of Dives and bottom
time, 2016.

Figure 11. Diving platforms,
2016.

466

400
366 375 39

2010 2011 2012 2013 2014 2015 2016

Figure 1. Number of active divers, 2016.

0SHA-classified Dives, 2016

NMFS 403

NOS  [xK]

860

OTHER
19

OTHER
10

Other = OAR, NESDIS, NWS

Total = 369

Other = OAR, NESDIS, NWS, USEC Total =1,915

Figure 3. OSHA-classified dives, 2016.

Figure 2. Active divers by line office, 2016.

—m— Logged Dives = Hours Underwater

8099 5169
. 7,314 7,361
6,075

= 5600 5-3f2 =
L

L L

i i J

2010 2011 2012 2013 2014 2045 2016

Figure 5. Logged dives and hours underwa-
ter, 2016.




NOAA Small Boat Program

 SBP Annual Report

“This publication’s main goal is to demonstrate
the importance and impact of the work NOAA
Small Boat Operators conduct in the field, and
why SB Operations continue to need enhanced
support and funding.”

NOAA Small Boat Program




SB Fleet Characterization
e Vessel Inventory Module (VIM)

— Line Office / Program inventories
— Class
— Age
— Location
— Construction / Power
— Status
— Inspections
— Equipment / gear
e Utilization
_?
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SBP Metrics — current requirement

e Annual summary e |ssues
e Number of vessels — Doesn’t allow for trend
underway / day = Float analysis
plans — Dependent upon data calls
— Multiple data sources

 Number of persons . VOP
underway / day = POB * Paper Float Plans

(persons ccmission value) * Logs

— Excellent measure of
Exposure

— Good measure of Magnitude
— Fair measure of Value

&2 NOAA Small Boat Program  ~*%




Current NOAA Small Boat Program Metrics

Total units reporting

o % (reports as a percentage of all active units)
e Survey response = Data confidence measure

Total Vessel Float Plans

e FY17 (Absolute #)
e Missions / Calendar Days
e >12 hrs = 2 days

Total Persons Onboard

* FY17 (Absolute #)
e Embarked persons / Calendar Day
e >12 hrs = 2 days

Incident / Accident Reports
® FY17Incident (absolute #, from SECO report
* FY17 Accident (absolute #, from SECO report)
% yZJ|* Incident / Accident rates ( incidents as % of DUW, Accidents as %of POB)




Current NOAA Small Boat Program Metrics
Annual Summary

Total units reporting

o % (reports as a percentage of all active units)
e Survey response = Data confidence measure

Total Vessel Missions ~ Float Plans

e FY17 (Absolute #)
e Missions / Calendar Days
e >12 hrs = 2 days

Total Persons Onboard

* FY17 (Absolute #)
e Embarked persons / Calendar Day
e >12 hrs = 2 days

Incident / Accident Reports
® FY17Incident __ (absolute #, from SECO report
® FY17 Accident__ (absolute #, from SECO report)
yZJ|* Incident / Accident rates ( incidents as % of DUW, Accidents as %of POB)




Proposed NOAA Small Boat Program Dashboard
Monthly Summary - Trends

Total units reporting

e Month / Quarter % (reports as a percentage of all active)
e Running Monthly reporting rates %

Total Vessel Missions ~ Float Plans

e Month / Quarter (Absolute #)
* FY to date (running graph)

Total Persons onboard

e Month / Quarter (Absolute #)
¢ FY to date (running graph)

Incident / Accident Reports

e Monthof _ (absolute #, from SECO report)
e FY to date (absolute #, from SECO report)
e Incident / Accident rates ( incidents as % of DUW, Accidents as %of POB)




Current Reporting Requirements

e Metrics are currently tracked via spreadsheet

BASE INFORMATION
s [Line Office NMFS
+ vim Organization Alaska Regional Office
VIM Location Anchorage
Reporting VOC Matthew Eagleton
Fiscal Year FY17
5 | |Number of Boats Included in Reporting 2

10 Hull Numbers F1736 F1801
Calendar days Underway

Persons On Board

Total Calendar Days Underway on all hulls 0

Total Persons underway 0

1000 more rows at bottom.

e Tracks: days at sea, number of people carried




Discussion

NOAA Small Boat Program
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