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NOAA Small Boat: COVID-19 Operational Risk Assessment

*Assumes compliance with Universal Guidance in all phases of small boat operations

Element A: Personnel and Proximity Score:

Number of Personnel Encounters*
An encounter is between 2 people

Proximity 0 - 2 3 - 6 >6
<6 ft 5 - 8 6 - 9 7 - 10

12 to 6 ft 2 - 4 3 - 5 4 - 6
>12 ft 1 - 3 2 - 4 3 - 5

Element B: Duration and Environment Score:

Duration of Personnel Encounters
Environment <5 min 5 - 15min >15 min

Confined Space
Limited/poor ventilation

3 - 4 5 - 6 7 - 10

Large or Well Ventilated Space 2 - 3 3 - 4 5 - 6
Outdoors 1 - 2 2 - 3 3 - 4

Element C: Mission Profile Score:
Additional Risk Factors such as total duration

of operations, remoteness, time to emergency
medical services, etc.

Mission Profile Additional Risk Factors
Extended Duration Operations (>12 hrs)

Shared Enclosed Spaces 6 - 10

Routine Duration Operations (<12hrs)
Shared Enclosed Spaces 4 - 10

Routine Duration Operations (<12hrs)
No Shared Enclosed Spaces 2 - 6

Routine Duration Operations (<12hrs)
No Enclosed Spaces 1 - 5

Instructions: Add the scores for Elements
A,B&C.

Green (Go, Acceptable Risk)
4 - 9

Amber (Elevated Risk)
10 - 19

Red (No Go, High Risk)
20 - 30 Reevaluate Mission Parameters and

Consider Implementing Additional Mitigations
from Table 1, Columns A-D.



Element D:
Risk Reduction Through Mitigation

Reduction
Value:

Risk Reduction Through Mitigation Measures

Additional Mitigations
(List implemented mitigation measures)

Minimum
Additional
Mitigation

Moderate
Additional
Mitigation

Extensive
Additional
Mitigation

1 - 5 3 - 7 4 - 9

Instructions: Add the scores for Elements A,
B & C to get the Unmitigated Risk Score.
Subtract the value of Element D to get the
Residual Risk Score.

Element A
Element B
Element C

Unmitigated Risk Score
Element D

Residual Risk Score

Green (Go, Acceptable Risk)
4 - 9

Amber (Elevated Risk)
10 - 19

Red (No Go, High Risk)
20 - 30

Reevaluate Mission Parameters
and Consider Implementing
Additional Mitigations from

Table 1, Columns A- D. Elevate
Mission Approval to Higher

Authority
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ORDERING INSTRUCTIONS FOR USING THE COVID-19 TESTING AND SUPPORT SERVICES IDIQ 

Introduction 

This guide contains the information needed to properly use the Office of Marine and Aviation 
Operations (OMAO) COVID-19 Testing and Support Services multiple award Indefinite 
Delivery, Indefinite Quantity (IDIQ) contracts to award a Task Order (TO). The guide contains 
general information, instructions on placing Orders, roles and responsibilities of key points of 
contact, how to prepare a proper requirements package for ordering and direction in initiating 
and managing Orders. This document is applicable to all NOAA line offices and individuals with 
authority to award and administer Orders against this contract. Ordering authority for these 
multiple award IDIQs is limited to only members of NOAA's Acquisition and Grants Office 
(AGO), Eastern Acquisition Division (EAD). 

Scope of the IDIQ 

The objective of this IDIQ is to provide COVID-19 Testing and Support Services to OMAO, or 
other NOAA Lines Office as dictated by the requirement. Only Firm-Fixed-Price (FFP) Orders 
may be issued in accordance with this IDIQ for COVID-19 Testing and Support Services. Use of 
this IDIQ is not mandatory, but is highly suggested to reduce procurement costs and streamline 
the acquisition process.  

Award was made to two vendors, BioIQ, Inc. and Lab24, Inc. on July 22, 2020. 

Period of Performance 

This IDIQ is awarded with a two year ordering period as follows: 
-Ordering Period 1: Date of Award through July 31, 2021
-Ordering Period 2: August 1, 2021 through July 31, 2020

COVID-19 Testing and Support Services IDIQ Points of Contact 

Direct all questions and comments to the individuals listed below. To receive a copy of the IDIQ 
please submit a request to the following individuals: 

IDIQ Contracting Officer 
Andrew Hildebrandt 
Branch Chief and Supervisory Contracting Officer 
Phone: 757-441-6865 
Email: andrew.hildebrandt@noaa.gov  

IDIQ Contracting Officer 
Ashley Perry 
Team Lead Contracting Officer 
Phone: 757-364-6903 
Email: ashley.perry@noaa.gov  

mailto:andrew.hildebrandt@noaa.gov
mailto:ashley.perry@noaa.gov
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COVID IDIQ Contract Specialist 
Jennifer Peters 
Senior Contract Specialist 
Phone: 757-441-6475 
Email: Jennifer.Peters@noaa.gov 

Purchase Limitations 

Prior to the initiation of a TO, program offices are required to verify the remaining purchasing 
capacity with the COVID-19 Testing and Support Services POCs listed above and obtain written 
consent prior to placing an order: 

Minimum Order  
When the Government requires supplies or services covered by this contract in an amount of less 
than $2,500.00 the Government is not obligated to purchase, nor is the contractor obligated to 
furnish, those supplies or services under the contract.  

Maximum Order 
The contractor is not obligated to honor-- 

(1) Any order for a single item in excess of $2,000,000.00

(2) Any order for a combination of items in excess of $2,000,000.00 or

(3) A series of orders from the same ordering office within seven calendar (7) days that
together call for quantities exceeding the limitation in paragraph (b)(1) or (2) of this
section.

Issuing Task Orders 

Authority: 

Any warranted Contracting Officer (CO) belonging to NOAA AGO’s Eastern Acquisition 
Division may order against this contract within their delegated warrant authority, provided the 
IDIQ does not exceed the $2,000,000.00 limit. OMAO’s requirements will take precedent under 
this vehicle, as they are the primary user for which these vehicles were intended.  

All COs seeking to place orders against this contract consent to the terms and conditions set forth 
in the IDIQ. Once an Order is awarded under this contract, a signed copy of the Order must be 
submitted to the COVID-19 Testing and Support Services Point of Contacts (POCs) (As 
previously mentioned, the above listed COs must be contacted prior to the initiation of an Order 
to ensure limits are not exceeded). A certified Contracting Officer Representative (COR) from 
the representative NOAA Line Office must be identified for each Order. 

mailto:Jennifer.Peters@noaa.gov
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Roles and Responsibilities 

COVID-19 Testing and Support Services POCs:  
The individuals have the overall responsibility for managing and administering the IDIQ, 
as well as the following:  

o Serving as a general informational POC for COVID-19 Testing and Support
Services IDIQ users
o Providing administrative procedures guidance for placing orders
o Monitoring the ordering period, the volume of orders, and the contract maximum

Order CO: 
The Order CO is responsible for the following: 

o Serves as the local contracting focal point for coordination and award of the Order,
o Ensures TO requirements are within the IDIQ scope, rates and terms and conditions,
o Ensures certain TO request packages are properly prepared and provide all required
information,
o Coordinates TO requests with the COVID-19 Testing and Support Services POCs, in
order to monitor and track purchasing limits,
o Provides copies to the COVID-19 Testing and Support Services POCs of all TO
awarded against this contract,
o Prepares vendor performance assessment reports as required by CORs.

COR: 
This authority typically encompasses the following: 

o Accomplish day-to-day surveillance of vendor performance,
o Inform the CO of any potential performance problems ,
o Prepare and submit to the CO a written evaluation of the vendor’s performance upon,
completion of a TO, as necessary,
o Review invoices in comparison to actual performance accomplished and route to IDIQ
COR for payment and Order COR evidence of confirmed approval via email.

COVID-19 Testing and Support Services IDIQ Vendor: 
The vendor under this contract is responsible for the following: 

o Submitting monthly summary reports to the respective COR and CO that updates the
status of all Orders submitted and currently in progress,
o Guaranteeing performance and deliverables meet the requirements set forth in the
primary contract and each consequent Order,
o Performing work and providing the services in accordance with the terms and
conditions enclosed in the IDIQ,
o Submitting quotes in accordance with the request from the ordering office.
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The Requirements Process and Placing Orders: 

Order Requirements 
At a minimum, the requirements should be organized to include: 
o Description of the overall requirement to include number of tests required
o Delivery location
o Delivery Date
o Deliverable schedule (if applicable)
o Applicable performance standards
o Any special requirements (e.g. special shipping instructions, test results due date,
etc.)

Order IGE 
The Independent Government Estimate (IGE) is developed primarily for funding and 
budgeting purposes, as well as determining an estimated cost magnitude for the order. 
This should be based on the published price list and an estimate of the items 
necessary to complete requirements.  

Ordering Procedures  
The ordering CO must solicit responses to requirements from the vendors in written 
or verbal form. A formal purchase request should be prepared and issued for each 
requirement. The request and supporting documentation should clearly define the 
scope of the requirements. At a minimum, a properly formatted Statement of Work 
(SOW) or Specification and IGE should be included in the request package. 

1. Purchase Request
This should be prepared by the program office and submitted to the ordering CO. 
It must include a SOW or Specification, and IGE, points of contact and any other 
supplemental documentation critical to the requirement.  

2. Solicitation
Upon approval and receipt of the purchase request, the CO may then solicit the 
vendors for a quotation. If in writing, the solicitation package should include a 
cover letter with all applicable deadlines, points of contact (including the 
anticipated COR), the SOW or Specifications and any other applicable 
documents. 

The quote shall describe the items the vendor will provide to meet the SOW or 
specifications and how the vendor will meet the delivery schedule or period of 
performance. 

3. Evaluations
The Government will review the quotes and comment as necessary. The 
government also reserves the right to award Orders without discussions. Once 
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analysis is complete, award may be made to the vendor who has been determined 
to be in the best value to the Government in accordance with the solicitation.  

Order Administration and Monitoring: 

The COVID-19 Testing and Support Services POCs are responsible for administration and 
management of the IDIQ. Under no circumstances shall any understanding, agreement, 
modification or any other action in deviation from the terms and conditions of the IDIQ be 
effective or binding upon the Government. The COVID-19 Testing and Support Services POCs, 
are available to answer questions concerning planning and developing Orders, review and 
approval procedures, and can provide overall guidance, oversight and general information 
regarding this contract. 

TO Administration  
All administration associated with individual TO will be performed by the CO issuing the Order. 
Additionally, all official order files will be maintained at each ordering office.  

Performance Assessment Reports 

In accordance with FAR 42.1502(b), “Agencies shall prepare an evaluation of contractor 
performance for each contract that exceeds the simplified acquisition threshold.”  

For the IDIQ As required, vendor performance will be monitored and entered into the 
Contractor Performance Assessment Reporting System (CPARS). On each order meeting 
the simplified acquisition threshold (currently $250,000.00), a vendor performance report 
will be generated in CPARS format and combined with all other orders into one CPARS 
report. This one CPARS report will record vendor performance at the contract level 
covering all orders under the IDIQ.  

For Orders Therefore, at the completion of each Order that exceeds $250,000.00, the 
issuing CO shall complete a vendor performance report in the CPARS format and 
forward it to the COVID-19 Testing and Support Services POCs. Completed reports will 
be kept in the primary IDIQ file. The preparation and completion of these reports is the 
responsibility of the ordering CO, but should include input from the assigned COR.   

Invoicing and Payment  
Invoicing instructions shall be included in each TO. 

IDIQ Tracking Log 
The COVID-19 Testing and Support Services POCs herein will maintain the vehicle tracking 
log, including details from all issued task orders.  
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